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Dear Buffalo String Works family,

BSW celebrates a tremendous number of milestones as we come to the conclusion of our 9th
year of operations. In this past year alone, we have nearly doubled the number of students served
in our programs thanks to the success of our program partnerships at NativityMiguel Middle
School and Charter School of Inquiry. These two new program sites brought BSW's magic into
East Buffalo communities where we met and served a new student population and their families.
We are eternally grateful to our school based partners who have welcomed us with open arms and
are eager to continue growing our program partnership work, meeting the needs of communities
throughout Buffalo where they are.

The start of 2023 also signified the beginning of our inaugural executive leadership transition. Co-
founder and longtime Executive Director Yuki Numata Resnick stepped down from her position in
March 2023. We welcomed Interim Executive Director Maria Ta to the team, who would continue
to steer the ship as the board and staff began searching for the permanent Executive Director
while maintaining our high-quality programming. The staff and faculty at BSW have upheld their
fervent commitment to our students and families which culminated in our largest Spring Benefit
Concert to date. On a beautiful June evening we got to celebrate our 160 BSW students on the
same stage. We heard from our newest to our oldest students and witnessed not one but two world
premiere pieces derived directly from our community! It was an incredibly proud moment that
signifies where BSW is heading as we look ahead to our 10th anniversary year.

Gratitude cannot begin to encapsulate our depth of feelings about the moment our organization
finds itself in. It is thanks to our students, our families, our faculty, our staff, our board members
and you all, our BSW family, that we continue to thrive and grow. Our mission to

remains the
bedrock of our work and we are just beginning to see the true impact your investment and belief in
BSW have brought. We hope you will continue the journey with us, as we enter a huge milestone
year, looking on with pride while we see our vision of

come to life.

With gratitude,
James Sampson, Board President and Maria Ta, Interim Executive Director




In the Fall 0of 2021, with the guidance of board members, staff, students, families and our community
stakeholders, we concluded and approved a new strategic plan. Building on our culture we
established a bold mission and compelling vision with concise strategies to inform our work. I
am proud to report that the plan influenced us in anticipated and unanticipated ways this past
program year.

At the beginning of 2023, Yuki Numata Resnick, our co-founder and Executive Director, let us
know that she would be leaving to accept a position with the Community Foundation. She worked
with us over the next three months as we searched for a transition to new leadership.

We will be
forever grateful that Maria Ta agreed to assume the Interim Executive Director role. After in-depth
work by Linda Ray and Zhi Ting Phua, our search committee, comprised of board members, staff
and community members remains hard at work seeking a permanent Executive Director. Finding
Yuki’s replacement has not been easy, but the strategic plan has been a guiding light and firm
foundation.

As anticipated, the plan influenced our programming this past year. We developed

to join the BSW family this upcoming
program year. This past year we impacted 160 students and their families.

We also witnessed BSW's . In partnership with the Community Health
Centers of Buffalo, we provided programming for seniors over age 55 living in East Buffalo. This
program will continue to be built out as our aimed at students and

community members 18+ to build upon the access points for music we wish to see throughout our
city.

In June, the board revisited the .Andi Stevenson, Board Consultant,joined the board
for a day retreat as we reviewed our work and fine-tuned our strategies to finish out the plan this
upcoming year.

I would also like to , who left the board in
June at the end of his two-term limit. We welcomed

. The board looks forward to the continued growth and success of BSW as we
march fearlessly into the future.

Gratefully,
James Sampson, Board President


https://static1.squarespace.com/static/56cd2cb3c2ea5165a6fada00/t/61f043627ca79e211e854a44/1643135843773/Strategic+Plan+digital-compressed.pdf

Brittney Burgess, Operations Director

Beginning in Fall 2022, BSW partnered with East
Buffalo schools NativityMiguel Middle School
and Charter School of Inquiry. Each school
welcomed us with open arms as we took on the
new opportunity to work outside our Niagara St.
site. We visited the boys at NativityMiguel on
Mondays and Thursdays, filled with energy and
hesitancy as they took on their new instruments.
Over time, they grew and started to fall into a
beautiful routine.

On Tuesdays and Thursdays, we visited the
younger students at Charter School of Inquiry,
where every day felt like a new adventure with
the students. They were always excited to explore
something new, whether in bucket drumming
with Mr. Jeremiah or Violin class with Ms. Amy.
My favorite part was having both schools join
us at our June concert and seeing the sense of
fulfillment coming from the students and their
families. Working on the East side of Buffalo has
been fantastic,and engaging with our new families
has been effortless.

Another great aspect of partnering with these
new sites is learning how we can support the
families. BSW had the opportunity to collaborate
with a parent-owned paint n’ sip company for our
annual Benefit and Spring Concert, which was an
incredible experience for both staff and donors.
We are thrilled to continue BSW's mission and
look forward to expanding into more Buffalo
communities.
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William Sen, an Assistant Site Manager, is
a recent graduate of Buffalo String Works.
He played the cello for seven years,and was
amember ofthe BSW Student Council since
its inception. As a Student Council member,
William learned about task management
and personal responsibility. He was also an
avid participantin BSW's Music Production
classes,which were offered during Summer
Camp in 2022 and 2023.

William hopes to become a music producer
in the future!

STRING'WORKS

Click on the image above or go to
to watch
William's interview with Ms. Julia!


https://bit.ly/william-23
https://bit.ly/william-23

Andrew Borkowski, Education Director

“The Great Sharing” and “Born Free” are two pieces written and arranged exclusively
for our BSW community.

Over the course of the 2022-23 academic year, our Teaching Artists, staff, and faculty
interviewed our families to source music that is personally and culturally relevant to
them. Teaching Artist Tyler Adamthwaite then took those pieces and arranged them into
“The Great Sharing,” a new composition that was taught to our students at all levels.

“Born Free” is a song written by Jerome Suah, the father of two BSW students, for his band
YounKonDe. We then arranged the song for every student at BSW to play alongside the
band. It was a wonderful opportunity for our families and students to collaborate in
performance, and we hope it will be the first of many.

- Tyler Adamthwaite, BSW Teaching Artist and “The Great Sharing” Composer
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The Buffalo String Works program engages students in comprehensive music education
that develops not only their music skills but also skills that are essential to their personal
development. Below are the results from Spring 2023 programming that outline students’
skill development, strengths and needs. Students were ranked on a scale from 1 (Strongly
Disagree) to 5 (Strongly Agree) on each question below.

4.35 4.30

Students strive towards continuous personal Students are helpful to others at BSW
growth with respect to their musical development

4.41 4.26

Students demonstrate active engagement Students demonstrate understanding through
during group activities verbal and/or non-verbal cues




% i | "I'M REALLY EXCITED ABO PLAYING THE

' DRUMS! THE DRUMS HEL WORK OUT A
‘5}: LOT OF MY ENERGY."
o

- Charter|School of Inquiry First Grader
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Sarah Cole, Program Manager

Summer Camp at Buffalo String Works this past summer was so much fun!

55 BSW students from all three of our program sites came together at Niagara St. for
two weeks of musical learning and fun. Our camp began with morning classes that
consisted of instrument-specific classes, large ensemble rehearsals, and opportunities
for peer-to-peer learning and practicing.

After lunch, students participated in a variety of activities
designed to expand their knowledge of music beyond
their individual instruments. These included an African
drumming class for our youngest students taught by Eric
Borkety, a music composition class led by Teaching Artist
Tyler Adamthwaite, a sound production class for our oldest
students taught by Reginald Johnson and Ahshon Haykal,and
a voice class taught by Samantha Yetter.

Each Friday, all of our
students collaborated on
an in-house showcase to
demonstrate their week’s
work, including the sound
production class, who
shared the two hip-hop
songs they wrote!

Photo credit: Josh Carter




BSW'’s Development Manager, Whitney
Dann, joined the team in 2022 and wasted
no time diving into the world of donor
engagement and fundraising as she
orchestrated the guest ticketing and VIP
events for the end of year spring concert. As
BSW moved into its biggest year yet in 2022-
23, Whitney successfullyled the organization
to surpass its fundraising goal of $984,729.
She looks forward to her continued growth
as a development leader and supporting the
growing number of programs BSW offers.

SUNITED 5
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Andrew Borkowski, Education Director [ =
Buffalo String Works’ Lifelong Learners program was launched in April 2023"and is an iﬁ
exciting new entry point into the music education programs that we have to offer! In an
efforttobroaden the pathscommunity members have toaccess musicclasses,the Lifelong
Learners Program prioritizes students ages 18 and up, with an emphasis placed on those

who have graduated from our BSW student program. We hope to expand these classes to

the families of our students who have an interest in learning a musical instrument.

This year we held an 8-week summer program at
the Community Health Centers of Buffalo, which
provided group violin instruction to seniors aged
55+ from Buffalo’s east side neighborhoods. The
Lifelong Learners program is still growing and
we are actively looking for more ways to engage
with our communities!




healing and supported the mental health of AAPI youth.

i
|

Julia Port, Student Leadership Manager

This year, BSW aimed to explore and address
the mental health of our youth. Our goal is
to find more opportunities to address mental
health in a culturally responsive and trauma-

informed way.

Last March we found an opportunity with the

- Coalition for Asian American Children and

Families (CACF) who provided curriculum for
a series called the Healing-Centered Youth

. Workshops. CACF also provided funding for
stipends to students who participated in the series. The workshops promoted racial

Throughout the workshops we discussed the students’ family journeys from their country
of origin to Buffalo,how food influences culture, managing stress, protest movements and
racial equity, agency, and future goal setting (posters shown below).

Speaking about these topics with our students brought us closer tothe goal of empowering
our youth to be agents of social change, by understanding themselves and others.

/\/\mwb\hq\(ow ngim |ife
Joats

o |£5% fme on sind medio

o B 20 pin, sate s 20 00 preac

o less S Time

Do g Reoshad 30
* Be achve Conide) < Beker Geaght
Onside Ackities Tpoennen's th M

« Spors oty
+Hug ot vith frionds
+ Grev Movion (mongy)

Reewalate '
- Sl
RéTs h'yi"’?%

Music &3
@  Ovc (areakest

2 Weakness lies

L in g\o\c\s Lp-

&\ - “» omus Edisen

uﬂm@@ﬁm'

Gats\ |
" Stop Pmdvg Wheneier TRl skpessed.
" Leam o orird plensant feelings (anaer ek,
Take sgonshlly Qr wy wongings =
How & T 2 @ i
- Thk bfe T ot
Tk o o Auskd st ondfor iend,

«Du&h,»wmm,uemmmww
o loog + hles

WMLN«; aaded my o ods Tl Rl o
ottt i sl ood T wll el beker a5 o

&

Photo credit: Julia Port

13



LPS MY KIDS TO BECOME MORE CONFIDENT IN
NG THAT THEY DO AT HOME AND SCHOOL."”

- BSW Parent

14 Photo cre



Thuyan Cao is the parent of BSW violist Danial Tran. She and Danial have been part of the
Buffalo String Works family since 2021.

Click on the image above or go to
to watch
Thuyan’s interview with Whitney!



https://bit.ly/thuyan-23
https://bit.ly/thuyan-23

DATA SPOTLIGHT:
2022—23 FINANCIALS

Buffalo String Works’ budget for the 2022-23 Fiscal Year was $969,389—its highest yet!

WHERE OUR MONEY

COMES FROM
(left)

| Foundation Grants: 69%
'~ Government Grants: 6%

Individual Contributions: 17%

B Community Sponsorships: 3%
| Earned Revenue: 5%

WHERE OUR MONEY

GOES
(right)

.~ Admin: 11%
Fundraising: 12%
| Program:77%
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Evan Courtin has been teaching at Buffalo String Works since its inception in 2014.

What's it like teaching at our
different sites? How are they
similar/different?

Having worked at NativityMiguel, it
reminds me a little of what BSW looked
like at the beginning—with a notable
exception being that this time, our
teachers were plenty experienced going
in. We worked closely with the school
administrators to ensure that we were
meeting the needs of the students as best
we can. Personally, I have really enjoyed
working at NativityMiguel because it's
giving us more opportunities to serve the
community.

WwWhat do you want BSW
supporters to know?

I cannot recommend enough taking a
site tour of BSW's Niagara St. location
when the opportunity arises! While of
course you will get to see the studentsin
action (which, in my opinion, is reason
enough to come), but you also get to see
how the students interact with their
teachers and vice versa, which really
shines a light on the experience the
students are getting when they walk
through the door. Plus, you’'ll get to
meet me!



Dueinlarge parttothe generous contributions of our Foundation & Government grantors,
Buffalo String Works continues to thrive.
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Foundation
Baird Foundation Office of Councilmember David Rivera
Cameron and Jane Baird Foundation Office of NY State Senator Sean Ryan

Children’s Foundation of Erie County
Find Your Light Foundation
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TO IGNITE PERSONAL AND COMMUNITY

LEADERSHIP THOURGH ACCESSIBLE, P
YOUTH—-—CENTERED MUSIC EDUCATION. @

stringworks.org / info@buffalosg ‘ f lostringw


http://buffalostringworks.org

